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A
¢ nPorpecc

Kon 41631

Kypc noBbiweHus kBanudukauum «F'mbkoe ynpasneHune npoekramu. Agile u Scrum»

Ha KypcCe Bbl B aKTUBHOM (.bopmaTe OocBOUTE COBPEMEHHbIE MHCTPYMEHTDI rmokoro ynpasneHua npoektamm — Agile n Scrum, onpegenute, B KakKnx
MpoeKTax nx CTOUT UCMNOSb30BaTh U NoYemMy, y3HaeTe, Kak npeaoTBpatnuTb TUNUYHbIE OLUMBKN npuv npuMeHeHnn 3aTux MeToaoB. Bbi Yy3HaeTe, KakK
BHEOpPUTb Agile 1 Scrum un CyLleCTBEHHO NOBbICUTb Ka4eCTBO ynpaBlieHNA NpoeKkTaMmmn

Cankr-lMeTepbypr, nH. 25 cpeBpans - ut. 28 deBpans 2019 r.

Hauano 3anatuii 25 despans B NH B 9:30.
MecTo npoBefeHns — YuebHbin komnnekc LIHTU Mporpecc r. CaxkT-MNeTepbypr, Bacunbesckuin octpos, CpeaHuit np-T, 4. 36/40 cT. meTpo "BacuneocTtpoBckas”

Ans koro

[Ina pykoBoauTeneit 1 MeHe4)kepoB NPOEKTOB, pa3paboTYMKOB NPOAYKTOB, PyKOBOAWUTENEN KOMaHA, 3aMHTepecoBaHHbIX B MOBbLILLEHUN 3PMEKTUBHOCTY yrpaBIieHus,
BCEX 3aUHTEPECOBaHHbIX ULy

MporpamMmma

BeepneHue B Agile u Scrum

o OC0BeHHOCTM NPUMEHeHUs TMOKNX NOAXOA0B B yrpaBneHnn npoektamu. CoBpeMeHHble NPeanochInkv 3BOMIOLMM CUCTEM YNpaBneHus: YeTBepTas
npombiwneHHas pesontouusi, VUCA-mup. CpaBHeHMe rmbKunx n knaccmyecknx MeToaoB ynpaenenust. Mogens «KuHeBuH».

o 'ae npumensTb Agile n Scrum. MNpenmyLlecTsa u orpaHUYeHne No oTpacnsam NpodeccusiM 1 TUNy NPoekToB. MpuMepb! yCNeLHOro BHEAPEHNS B POCCUNCKUX
KOMMaHWUSIX.

e JKM3HEeHHbIN LMKn npoekTa n paboTbl koMaHabl Ansa Agile n Scrum.

BHeapeHue n npumeHeHue Agile B cBoen opraHMsauum

e Ortanbl BHeApeHus. Agile-mbiunerune. «3oHTuk» Agile. TunuyHble oMby Npy BHeAPEHNUN.

e Cnocobbl OLeHKM 3aay v NpyUHLUMNbBI NnaHvpoBaHus B Agile. PaspaboTka «40pOXHON kapTbl» nNpoekTa. dopmypoBaHue nnaH-rpadukos. BeinonHeHne Agile-
NpPOEKTOB B CPOK. PeTpocnekT!Ba NpoekTa kak TEXHONOMs! OLEHKM pe3ynbTaToB paboThl.

e YnpaeneHue npoueccom paboTbl. Pa3paboTka nonb3oBaTenbCckux cleHapues. Boibop MmeTpuk n npogyktoBas aHanutuka. MNposeneHne Customer
Development.

BHegpeHue n npumeHeHue Scrum

e PaspaboTka koHUuenuun Scrum-npoekta. OnpeaeneHve BuaeHusl, hopmynmpoBaHve Lenew, paspaboTka MeTpuk n3mepeHus ycnexa. LieHHoCTW v npuHumMnb.
'paHnupbl npumeHeHus. Ponu, aptedakTbl, cOBbITUSA.

e CospaHue HavanbHoro 6aknora NpoaykTa. YnpaeneHue 3anHTepecoBaHHbIMM CTOPOHAMM NpoekTa. AHann3 NoTpebHoCTeN U CTeNeHN BNUSAHUS
CTENKXonaepoB Ha pesynbTaThl NpoekTa. PaspaboTka nnaHa B3aMMoAencTBUSI C 3aMHTEPeCcOBaHHbIMM Nuuamy. Busyanusaums npoekTHbIX peLleHuii.

e Co3sgaHve v pa3Butue KomaHabl. KomaHgHoe nuaepcTBo. JuHamyvika pa3Butus KOMaHa: Mogenu auarHoctukn. Cneumduka komanaHblx poner B Scrum.

NMoarotoBka paboyero npocTpaHcTBa nNo npuHuunam Agile u Scrum

e Ponb npocTtpaHcTBa B 06ecneveHnmn apdekTnBHOCTM paboTbl KOMaHAbl. BO3MOXHOCT peopraHv3aumum NpocTpaHcTBa NpyY MUHMMarnbHbIX pecypcax.
e [Ipumepbl ochucHo cpeapbl B MeXAYHAPOOHbIX U POCCUNCKUX KOMMNaHUSIX.

NMcuxonornyeckune acnekTbl ynpaBJ/ieHUA npoeKkramMmum B yCINIOBUAX rmokom cpeabl

e CTunu ynpasneHusi pykoBOAUTENS NPoekToB. Ponb pykoBOAMTENS NPU BHEAPEHUN U3MEHEHWIA.

e OdekTBHAA MOTMBALIUA C yHETOM NCUXONOTNYECKUX OCOBEHHOCTE COTPY/AHNKOB.

e KommyHukaumu B paboTe pykoBoAUTENS: COGCTBEHHWKM, COTPYAHUKM, NapTHepbl. Pacunutauns paboymx BCTpeY 1 B3aUMOAEWCTBUSA CO BCEMU YPOBHAMU
cTpykTyp B Agile.

MpakTnyeckne 3aHATUA

e [naHupoBaHue npoekTta B Agile.

e [IpaKTnyeckne MHCTPYMEHTbI AN TMOKOro ynpasreHus npoekTamu.

e Kak npoBoAWTb PeTPOCMeKTMBY NpoeKkTa Unu crnpuHTa: chopmart, npasuna, BOnpochl.
e HaBblkv LenenonaraHusi, NnaHMpoBaHUsa U KOHTPOSSA AN PYKOBOAUTENS NpoekTa.

B pacniiCaHuy BO3MOJKHBI U3MCHEHHUS U JOTIOJTHCHHUS. l'[epezl TEM KaK ITUIaHUPOBATh OGy‘{eHI/IC, TIPOBEPHTE NATHI HA HALLIEM caiire! He siBsieTcst Oq‘)epTOﬁ.



o KomaHgHas amarHocTuka.
o [IpoeKT OT Maeun 4o peanusaumm.

Cnywartensim Bblaaercs:

YyaoctoBepeHue 0 NoBbileHUn kBasndukaumm B o6beme 32 yacoB (nuueH3us N2 3053 ot 03.07.2017)
[na odopmneHns yaocToBepeHns Heo6XoAMMO NPefoCTaBUTb:

e KOMWIO AUNIIOMA O BbICLLEM UMK CpeaHeM npodeccroHanbHoM obpasoBaHum (B cryyae nonyyeHust gunnomMa He B PP, npocum yTouHUTE HE06X0AMMOCTb
npoueaypbl NPU3HaHNA MHOCTPaHHOro Aunnoma B P® no TenedoHy, ykasaHHOMY Ha cawTe) Konuio AOKYMEeHTa, NoOATBEPXAAtoLLEro naMeHeHe dhamunum
(ecnn meHsanachb)

Ycnosusa yvyacTus
CroumocTb y4yacTtusa o4HOro cneuvanucTa coctaBndeT.

e C BblAayen yAOCTOBEPEHUIN Ha PYCCK. M aHrn. A3bikax 37 500 py6. 6e3 HAOC.
e C Bblaaven yaoctoBepeHus YOY 34 500 py6. 6e3 HAC.

Mpocum Bac B nnaTtexHoM nopy4eHnmn ykasbiBaTb kog meponpuatus 41631.

PekBu3nTbI NS onnaTbl

Onnara npoussoguTtcsa Ha cyet: AHO MO "UHTU "Mporpecc”

199004, r. CaHkT-lMeTepbypr, BH.Tep.r. MyHuumnanbHbivi okpyr Ne 7, np-kt Cpegnun B.O., a. 36/40, nutepa A, nomeLy. 869
WHH 7801699898 Kr1r 780101001

P/C 40703810032230000112

K/C 30101810600000000786

BVK 044030786

SUNUAN "CAHKT-NMETEPBYPICKUIN" AO "ANb®A-BEAHK" I.CAHKT-NMETEPBYPI

OKIMO 60131276,0KB3[ 85.23, 85.42, 85.42.9 .

[ins perncTpaumu cnylwaTtensam HeobxoanMo UMeTb Npu cebe KoNuI NNaTeXHOro NopyYeHUsi, KoTopas SIBMSETCS NPONYCKOM Ha MeponpusTue.
Mocne okasanus ycnyr Bam 6yayT BbiaaHbl CNEAYOLLME OPUTMHATIBI AOKYMEHTOB: AOTOBOP, aKT CAAYM-NPUEMKN.

ﬂ]’lﬂ OCbOpMJ'IeHVIﬂ CbI/IHaHCOBbIX AOKYMEHTOB Heo6XxoauMo UMeTb NOMHbIe PEKBU3UTBI Bawen opraHusauuu, Bkn4yaa }OpVI,ClVI‘-IeCKI/IIZ ajpec.

TeHAaepbl ¥ 3aKynKn

YyacTve B MeponpuaTum MoXxHo ohopmuTb no 44-d3 unu no 223-®3. Ytobbl 06CcyanTh y4acTve Hallel opraHn3aummn B 3akynoyHbIxX npoueaypax, N03BOHUTE HaM
no tenedgoHy 8 (812) 331-88-88 nnu Hanuwute Ha tender@cntiprogress.ru.

KopnopaTtuBHoe obyuyeHue

MnaHnpyeTe 06yunTb Ha AAHHOM Kypce rpynny oT 8 coTpyAaHWKoB 1 6onee? MOTOBbLI NPOBECTM ANs Bac 0byyeHne B KopnopaTMBHOM dopMaTe: Ha TeppuTopun
Ballein opraHusaumu, B yue6Hom komnnekce LIHTW Mporpecc unv oHnaiiH B pexvme peanbHOro BpemeHu. Bo3moxHa agantaumsi nporpaMmel NOA BaLlv LEnu u
3agaqn. 3anpoc KOMMepPYECKOoro NpeanoXeHnss MOXHO OCTaBWUTb Ha Hallem cante unu obpatntbca B Cnyx6y kopnopaTueHoro obyyenus: 8 (812) 327-42-67,
corp@cntiprogress.ru.

BpoHMpOBaHMe roCTMHULbI

[Ina 6poHnpoBaHus rocTMHuubl B CaHkT-MeTepbypre npocm Bac He no3gHee, YeM 3a AecATb AHEN A0 HaYana MeponpuATUA, NofaTh 3asBKy No TenedoHy
Cnyx6bl roctuHuy, LLHTU "Mporpecc” 8 (921) 650-37-79 unu no anekTpoHHon noyte hotel@cntiprogress.ru. O6palaem Balle BHMMaHWe, 4TO CTOUMOCTb
NPOXMBAHWS B TOCTUHMLE HE BXOOUT B CTOMMOCTb MEPOMPUATHS.

Bonble nHdopmaumm Ha caiite www.cntiprogress.ru unm no tenedoHy
8 800 333-88-44

B pacniiCaHuy BO3MOJKHBI U3MCHEHHUS U JOTIOJTHCHHUS. l'lepe)l TEM KaK ITUIaHUPOBATh UGy‘leHI/IC, TIPOBEPHTE NATHI HA HALLIEM caiire! He siBsieTcst ()q)epTOﬁ.


https://www.cntiprogress.ru/crporate/default.aspx
mailto:corp@cntiprogress.ru
mailto:hotel@cntiprogress.ru

