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nPOrPECC

Kop 47596

Kypc noBbiweHus kBanudpukauum «LliBenHoe npeanpusaTue B COBPEMEHHbIX YCITOBUAX»

B nporpamme Kypca: CoBpeMeHHbIe TEXHOMOMMM Ans 3hDEKTVBHOV OpraHM3aLim LBEHOro NPOU3BOACTBA U MOBbILLEHVS] KOHKYPEHTOCNIOCOBHOCTM
LUBEHON NPOAYKLMU, COBPEMEHHOE 06OPYA0BaHME, NPAKTUYECKE MHCTPYMEHTHI ANs YNPaBMNEHUs LWBEVHbLIM NPeanpusTMem

CaHkT-leTepbypr, nH. 25 okTA6ps - NT. 29 oKkTA6psa 2021 r.

Hauvano 3aHsTui 25 okts6ps B MH B 9:00.
MecTo npoBefeHuns — YuebHbiin komnnekc LIHTW Mporpecc r. CaxkT-MeTepbypr, Bacunbesckuii octpos, Cpeanuin np-T, 4. 36/40 cT. meTpo "BacuneoctpoBckas”

Ans xoro

[ina pykoBoAMTENeN WBENHBLIX NPEANPUSTUA, AUPEKTOPOB NO NPOU3BOACTBY, TEXHOMOTOB, BCEX 3aMHTEPECOBAHHbIX CNELNAaniCcToB

Mporpamma

1.

12.

13.

14.

15.

16.

YnpaBneHve cOBpeMeHHbIM LWWBENHbIM NpeanpuaTueM. [ocTpoeHne opraHM3aLMoHHON, MPOU3BOACTBEHHON Y (PMHAHCOBOW CTPYKTYpbl. ONTUMm3aums
BU13HEeC-NpoLLeccoB LWBENHOro npeanpuaTus. MpuHuMnbl B3anMoaencTBUs noapasaeneHunii u nopanok opmMupoBaHmust LEHTPOB (hHAHCOBOW
OTBETCTBEHHOCTU 1 hMHAHCOBOrO yyeTa. Ynpasnstowas cuctema KPl donHaHCOBO-X03MCTBEHHBIX NPOLLECCOB.

. Oprauusau,vm npoun3BoAcTBa Ha WBEWHOM npeanpuaTun. Co,qep)KaHme Npon3BOACTBEHHOrO npouecca. @OprI opraHunsauuu npons3BocTBa. Pacuet

ANUTENbHOCTN NPOU3BOACTBEHHOIO N ONepaunoHHOro LUuMKna n oueHka ux BInaAHNA Ha SKOHOMWYECKYH a(PPeKTUBHOCTb 6usHeca. Pacuet HOpMaTnBOB
CepMVIHOFO NOTOYHOro Npon3BoOACTBA. [Moka3aTenu oueHKN AeATENbHOCTY LUBENHbIX LIEXOB.

. Pacuer I'IpOI/I3BO,D,CTBeHHOI71 MOLLHOCTU U 3arpy3Kku 060py,E|OBaHI/IFI Ha LWBENHOM npounsBoACTBE. Oranbl n MeTOoAbl aHanusa ncnosib3oBaHua I'Ip0M3BO,D,CTBeHHOVI

MOLLHOCTU.

. YnpaBrneHue nponycKHON CNOCOGHOCTLIO LWBEWHOro nponssoacTBa. MeToamkn, BHeapeHre KOTOPbIX B MPOU3BOACTBO NO3BOMUT COKPaTUTb CPOKM

BbINOJIHEHUA 3aKa30B, 40N He3aBepLUEeHHOro Npon3BoACTBa, YBENTUYUTL I'IpMGbIJ'Ib npeanpuaTna.

. TexHnyeckas noarotoBka npousBoacTBa. CodepxaHune KOHCTPYKTOPCKOWN, TEXHONOrMYECKOM 1N OpPraHU3aLMOHHON NOArOTOBKY LUBENHOrO NPOU3BOACTBA.

Moka3aTenu Npon3BoOACTBEHHON TEXHOMOTMYHOCTU U UX BAUSHUE Ha TEXHONOrMyeckyto cebecToumocTb LWBEHbIX n3genuin. PaspaboTka TexHonornyeckmx kapT
1 CXeM pasfeneHus Tpyaa.

. MeToabl opraHusauuvu, HOpMMpoBaHUs U onnaTtbl Tpyaa B WBEWHOM npounsBoacTBe. Buapl HOpM 1 3apaHun, perynmpyoLwnx yposeHb 3ap860TH0171

nnatbl B TapudHbIX 1 GectapudHbIX CUCTEMAX onnaThl TpyAa. AHanM3 B3auMOBIISIHWAS N3MEHEHWNI OPraHN3aLMOHHO-TEXHUYECKVX YCIOBUIA, SKOHOMUYECKNX
¢haKkTOpOB 1 NnokasaTenei HOpPM Tpyaa ucnonHuTenen. CoBpeMeHHasi NpakTyka HOpMUPOBaHUS TpyAaa.

. MnaHoBo-aHanUTU4eckasa AesATeNIbHOCTb LWWBENHOro npeanpuaTus. MeToab! nraHNWpoBaHu4, ydeTa n aHanunsa TekyLwmux saTpat LIBEWHOro npeanpuaTua.

Buabl cebecTonmMocTy NpoayKumMK, COCTaB U knaccudumkaumm 3aTpaT B pasnuyHbIX KanbKynsiLMOHHbIX cucTemax. CocTas 3aTpat no ctaausiMm
NPOV3BOACTBEHHOIO MPOLECCA U XU3HEHHOTO LMKNa U3Aenuid. AHanu3 BIMSHAS MU3MEHEHWS] COCTaBa U CTPYKTypbl CEGECTOMMOCTM NPOAYKUMM Ha U3MEHEHUe
LieHbl, BbIPYYKU OT peanusauum n comHaHcoBoro pesynbTtaTta. lNnaHnpoBaHne noTpebHOCT B 060POTHLIX cpeacTBax npeanpustus. KaneHaapHoe v o6beMHoe
nnaHupoBaHve npousBoacTBa. OnepaTnBHO-NPOU3BOACTBEHHOE NNAHMPOBaHME Ha LWBEHOM npeanpusaTui. OnepaunoHHble, PYHKLMOHaNbHbIE

1 orHaHCoBblE BIOMKEThI LBEVHOTO NPOU3BOACTBA.

. QKOHOMMYecKue nokasarenwu, HeobxoAuMble ANSA OLEeHKU 3q)q)eKTMBHOCTI/I paGOTbI wBenHoro npounsBoacTBa. PeHTabenbHOCTb, AenoBas akTUBHOCTb

N UHBECTULIMOHHAsA NPUBMEKaTENbHOCTb WBEWHOro NpeanpusaTus.

. MapkupoBka ToBapa Ans usgenun nerkon nNpomblnNeHHocTu. BeegeHve o6s3aTensHOM MapKMpOBKU.
. ABTOMaTU3aLusA WBENHOro Npon3BoAcTBa. HoBble cTaHAapTbl B aBTOMaTU3aLMKN, peann3oBaHHbIe Ha BEAYLLMX POCCUNCKUX U 3anafHbIX LUBENHbIX

npon3esofcTBax.

. CoBpemeHHOe oGopyaoBaHue Ans WwBenHoro npoussoacTea. OCoO6EHHOCTV NPUMEHEHUST MPOMBILLIIEHHOTO LWBeHOro obopynoBaHusa. ObecneyeHne

KayecTBEHHOro LWNTbS. MNpakTuyeckme pekoMeHaaLmMm No Noadopy LWBENHbIX UrI1, YEMHOKOB.

WUHCcTpyMeHTbI cucTeMbl obecneyeHns KayecTBa Ha LWBEWHOM NpousBoAcTBe. PaspaboTka n BHeapeHne CMK B cootBeTcTBUM € ISO 9001:2015.
TpeboBaHnusa ISO 9001:2015 k cucteme MeHeXXMEHTa kayecTBa Ha NPeanpuATUN, PYHKLUN 1 AOKYyMEHTOOBO0POT.

MoTuBauus nepcoHana. MoBbllueHUe NponssBoauTenbHocTn Tpyaa. ObecneveHne TpyaoBON AMCUMNNVHBLL. MaTepuanbHasi OTBETCTBEHHOCTb paboTHMKOB
3a NPUYMHEHHbIN yuep6. YnpasneHue nepcoHanom. MNeuxonornyeckme acnekTbl ynpaenenus. Cnocobbl npeaynpexaeHns KoHpnuktos. dddekTreHas
MOTUBALMSA COTPYAHMKOB. OwnGKM pykoBOAUTENS, AEMOTUMBUPYIOLLME NOAYUHEHHbBIX. DddeKkTnBHOE ncnonb3oBaHe paboyero BpeMeHn 1 o6opyaoBaHus.
YnpaBneHue naMeHeHUsiIMU Ha Npou3BoAcTBe. PazpaboTka ynpaBneH4Yeckunx n TeEXHUYECKUX npoLeayp Ans BHeAPEHNS PeLleHni Ha NPOM3BOACTBEHHbIX
yyacTkax. CTpykTypa 1 nocrnefoBaTenbHOCTb BHeApeHus pelueHuns. ConpoTBNeHne U3MeHeHNsiM 1 cnocobbl ero NpeooneHunsi, CoBpeMeHHble Noaxoabl

K MOTMBaLMM NepcoHana.

lOpuanyeckoe o6ecneyeHme AesATeNbLHOCTU LWBEWHOrO NpPeAnpuATUs. [pakTuka NPUMEHeHUs! TPYA0BOro N aAMUHUCTPATUBHOMO 3aKoHOA4aTENbCTBA

C y4eTOM U3MeHeHuit HopmaTueHol 6a3sbl. MoaroToBKa k NPoBepKam NPeAnpUSATUS KOHTPONMPYIOLWMMK U HAA30PHBIMM OpraHaMu: akTyarnbHble BONpoCh

1 cynebHas npaktuka. OcHoBaHUA ANs NpoBeAeHUs NpoBepok. Mpasa 1 06513aHHOCTM NPOBEPSIOLLVX OpraHn3aLmnii BO BpeMsi npoBepok. CropHble BOMpoch!
COBepLUEHUS1 aAMUHUCTPATUBHBIX MPABOHAPYLLEHW U MPUBIIEYEHUs K aAMUHUCTPATUBHON OTBETCTBEHHOCTU.

OTBeTCTBEHHOCTb pykoBoauTens. CybcuanapHasi OTBETCTBEHHOCTb PYKOBOAUTENS U COBCTBEHHMKA. JTnLa, KOHTPONMpYHOLME XO3SNCTBEHHYIO
eaTenbHOCTb NpeanpusATUsi. KopoTko 0 Hamorax v HanorosbIxX pexumax. YTo HyHO 3HaTb PykoBOAMTENIO. YMbICEN Ha HeynnaTy Hanora. YTto 6yayT nckaTtb

B pacniiCaHuy BO3MOJKHBI U3MCHEHHUS U JOTIOJTHCHHUS. l'[epezl TEM KaK ITUIaHUPOBATh OGy‘{eHI/IC, TIPOBEPHTE NATHI HA HALLIEM caiire! He siBsieTcst Oq‘)epTOﬁ.



npoBepsIoLLME 1 HeM 3TO rPO3UT PYKOBOAUTENHO.

17. TpeHWHr gnsa pykoBoauTenen, oTBETCTBEHHbIX 3a 3(hheKTUBHYIO paboTy LWBEWHOro NpeAnpuaTUs. TexHNKn 3deKTUBHOrO NoBeAEHUS
B NPOdeCcCcMOoHanbHO 3HauMMBbIX cuTyaumsax. OCOBEeHHOCTV aHTUCTPECCOBOro NOBEAEHUS B CMOXHbIX NeperoBopax. [poTMBOCTOSHNE MaHUMYNMPOBaHUIO
npodeccuoHansHon cpeae. YnpaBneHne BpeMeHeMm.

CnymaTemm BblAoaeTca:

YAOCTOBEpeHMe 0 NoBbileHnn kBanudmkaumm B o6beme 40 yacos (simuensusa N2 3095 or 15.08.2017).
[ina odopmneHns yaoctoBepeHns HeobxoaMMo NpefoCTaBnTb:

® KOMUIO AMMMOMa O BbICLLEM UM CpefiHeM npodeccroHanbHoM oGpasoBaHuu (B criyyae nosyveHust aunioma He B PP, Npocym yTOUHUTL HEOGXOAMMOCTb
npoueaypbl NPU3HaHKUs UHOCTpaHHOro Aunnoma B P® no TenedoHy, ykazaHHOMY Ha caiiTe) Konuio AoKyMeHTa, NoATBepXaatoLero uameHeHve damunim
(ecnu meHsinack)

Ycnosusa yyactusa
CTOMMOCTb y4acTusi OAHOrO creuuanucTa coctaenserT:

e C BblAayen yAOCTOBEPEeHUIN Ha pyccK. u aHrn. Asbikax 39 800 py6. 6e3 HOC.
e c Bblpayen yaoctoBepeHusa YOY 36 800 py6. 6e3 HAC.

Mpocum Bac B nnaTexHoM nopyvyeHun ykasbiBaTb Kog meponpuatus 47596.

PekBU3UTHI AN onnaTbl

OnnaTta npou3BoanTcs Ha cyeT: O6LLECTBO C OrpaHUYEHHON OTBETCTBEHHOCTbIO "PervoH"

199004, r. CaHkT-lMNeTepbypr, BH.TEp.r. MyHULUMNanbHbli okpyr Ne 7, np-kt Cpeanuin B.O., a. 36/40, nutepa A, nomeLl. 747
WHH 7801284371 Kr1r 780101001

P/C 40702810632230002171

K/C 30101810600000000786

BUK 044030786

SUNNAN "CAHKT-NETEPBYPICKUM" AO "Alb®A-BAHK" I.CAHKT-METEPBYPI

OKIMO 23044135,0KB3[ 70.22, 82.99, 55.10 .

[ns pervctpauuv cnywaTensm Heo6XoaAMMO UMETb Npu cebe KOMMIo NNAaTEXHOTo NOPYYEHUS, KOTOpPasi ABMSIETCS MPOMNYCKOM Ha MEPONPUSTHE.
Mocne oka3aHus ycnyr Bam GyayT BblgaHbl criefytoLye opuruHarbl JOKYMEHTOB: OTOBOP, akT cAaum-npuemMKu.

[nsa odopmMneHnst pUHaHCOBbIX AOKYMEHTOB HEOGXOANMO UMETb MOSHbIE PEKBU3UTLI Baluei opraHusauum, BktoYas pUanyeckuin agpec.

TeHAepbl U 3aKyNKu

YuacTtue B MeponpusitTum MoxHo ocpopmuTb no 44-®3 unm no 223-d3. Y1obbl 06CyaAnTL yHacTue Hallei opraHM3aumm B 3aKynoYHbIX Npoueaypax, No3BOHUTE HaM
no tenedoHy 8 (812) 331-88-88 nnu Hanuwute Ha tender@cntiprogress.ru.

KopnopaTtusHoe obyueHue

MnaHvpyeTe 06y4nTb Ha AAaHHOM Kypce rpynny oT 8 coTpyaHUKoB 1 6onee? [0TOBbI NPOBECTU ANs Bac 0b6y4eHne B koprnopaTuBHOM hopmaTe: Ha TeppuTopumn
Ballei opraHu3auuu, B y4ebHom komnnekce LIHTU Mporpecc unv oHnaiiH B pexvMe peanbHOro BpeMeHu. BoamoxxHa agantauums nporpaMMbl oA Balumv Lenu u
3aaaun. 3anpoc KOMMepYeCKoro NpeanoXeHs MOXHO OCTaBUTb Ha Hallem caiTe unu obpatutbes B CnyxBy kopnopaTuBHoro obyyenus: 8 (812) 327-42-67,
corp@cntiprogress.ru.

BpoHMpOBaHMEe roCTMHULbI

[insi 6poHnpoBaHmsi rocTuHULel B CaHkT-MeTep6ypre npocum Bac He no3AHee, YeM 3a AecATb AHEN A0 Hayana MeponpuaTUs, nodaTth 3asiBky No TenedoHy
Cnyx6bl roctuHuy, LIHTW "Mporpecc” 8 (921) 650-37-79 nnu no anekTpoHHon noyte hotel@cntiprogress.ru. Obpaliaem Balle BHMMaHWe, 4TO CTOUMOCTb
NPOXMBAHWS B FOCTUHULIE HE BXOAWUT B CTOMMOCTb MEPONpUATUS.

Bonblue nHopMaLuMm Ha caiiTe www.cntiprogress.ru uam no tenecgoHy
8 800 333-88-44

B pacniiCaHuy BO3MOJKHBI U3MCHEHHUS U JOTIOJTHCHHUS. l'lepe)l TEM KaK ITUIaHUPOBATh UGy‘leHI/IC, TIPOBEPHTE NATHI HA HALLIEM caiire! He siBsieTcst ()q)epTOﬁ.


https://www.cntiprogress.ru/crporate/default.aspx
mailto:corp@cntiprogress.ru
mailto:hotel@cntiprogress.ru

B pacnucanuy BO3MOXKHBI M3MEHEHUs U JononHeHus. [lepen Tem kak miaHupoBaTh 00yueHHe, IPOBEPhTE JaThl Ha HameM caifte! He sBnsercs odeproit.



